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Chief, Incentivs iwards Staff 14 October 1955

07 1lef, Hecords Kanagemend: Staff

saport of Survey

4 1., A4tteched is the report on the recently completed Records
f»fz;nageman: survey of your staff, This survey was conducted in
response Lo an oral request from your office. The report was
pravared by:lof this staff.

2. It is believed the survey has resulted in the installa-
tion of an active and effective Records Menegement Program for
vour Staff. Specifically, the estadlishment of standerd record
svsters, employment of administretive teehniques to improve work
fiow, realigmment of duties, znd the initiation of an sctive
disposition program, ’

3. This accomnlishment can be eredited largely to the
nersonal interest displeyed and the wholehearted coopsration
extarnied to by all membsrs of your Staff. I want to
thank you your people for the cooparzatlon and assistance
which made this possible,

sttachment
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